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STAIIDGCU^^ENTS 

DEPARTMENT  OF  ADMINISTRATION 


TO  THE 

GOVERNOR  OF  MONTANA 

HONORABLE   FORREST  H.  ANDERSON 


FOR  THE 

FISCAL  YEAR   ENDED 

June  30,  1972 


3  0864  1005  0026  6 


KX^VTK  OK  MOXTT.VX.V 


November  21,  1972 


Honorable  Forrest  H, 
Governor  of  Montana 
Capitol  Building 
Helena,  Montana 


Anderson 


Dear  Governor  Anderson: 

In  accordance  with  the  requirements  of  Section  82-4002,  R.C.M.  1947,  there 
is  herewith  transmitted  to  you  the  report  of  the  Department  of  Administration 
covering  the  fiscal  year  ended  June  30,  1972. 

In  accordance  with  your  Executive  Order  the  Department  of  Administration  was 
reorganized  on  August  20,  1971.  The  Executive  Reorganization  Act  centralized 
all  of  the  State's  investment  functions  in  the  Department.  This  resulted  in 
increased  earnings  of  $1.3  million  the  first  year.   In  addition,  salary 
savings  of  $43,000  were  realized  because  of  better  management,  coordination 
and  cooperation  among  the  various  units  of  the  Department. 

Other  significant  improvements  made  during  the  year  are  listed  below: 

•  The  final  design  of  the  Statewide  Budgeting  and  Accounting 
System  was  completed  during  the  year  and  implemented  as  of 
July  1,  1972. 

•  The  effectiveness  and  use  of  the  Department's  computer  center 
was  substantially  increased. 

•  Communications  and  personnel  management  programs  were  created 
to  address  the  State's  needs  in  these  two  important  areas. 

•  Centralized  purchasing  services  were  extended  to  units  of 
local  government  to  enhance  their  buying  power. 


Respectfully  yours, 
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LEGAL   REFERENCES. 


The  statutes  relating  to  the  operations  of  the  Department  of  Administration 
are.  for  the  most  part,  contained  in  the  following  sections  of  the   1947   Revised 
Codes  of  Montana: 


Title  69,  Chapter  21 

Title  79,  Chapter  10 

Title  79,  Chapter  24 

Title  82,  Chapter  1 

Title  82,  Chapter  19 

Title  82,  Chapter  33 


Statewide   Building  Construction  Standards 

State   Budget  Act 

State   Board   of   Review 

State  Controller 

Purchasing  Department  and  Agent 

Department  of  Administration 


The   Executive   Reorganization  Act,  Title  82A,  Chapter  2  abolished  the  Department  of 
Administration  and   its  units  as  found   in  the  above  statutes  and   transferred  the  functions 
to  a  newly  created   Department  of  Administration  (except  for  functions  pertaining  to  the 
building  construction  standards,  which  are  to  be  transferred  to  the  Department  of 
Law  Enforcement  and   Public  Safety).    The  Executive  Reorganization  Act  transferred 
some  of  the  duties  previously  administered  by  the  Board  of  Examiners  and   Board  of 
State  Prison  Commissioners  to  the  new  Department  of  Administration.      In  addition 
the  Board  of   Examiners.   Board  of  State  Prison  Commissioners,  State  Depository  Board. 
Merit  System  Council,   Board  of  Administration,  Teachers'   Retirement  System,  and   the 
newly  created   Board  of   Investments  were  transferred  to  the  new  Department  of 
Administration  for  administrative  purposes  only. 
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.PRINCIPAL        GOALS 


Provide   timely,   responsible,  clficient  ynd  effective  centralized  administrative 
leadership  to  all  State  agencies. 
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MAJOR  ACCOMPLISHMENTS. 


1.     INCREASED   EARNINGS  ON   INVESTMENTS   BY    1.3  MILLION 

Increased   the  earnings  on  State  investments  by  $1,320,000   (during  a  period  of 
declining  interest  rates)  by  agressively   investing  idle  funds,  swapping  low-yield  securities 
for  higher-yield  securities  and  realizing  greater  profits  on  securities  sold. 


2.  STATEWIDE   BUDGETING  AND  ACCOUNTING  SYSTEM   READIED   FOR    IMPLEMENTATION 

Completed  the  design  of  the  new  Statewide  Budgeting  and  Accounting  System 
and  converted  to  this  fully  automated,  centralized,  double-entry  accounting  system  on 
July   1.   1972. 

3.  REORGANIZED  THE   DEPARTMENT  OF   ADMINISTRATION 

Reorganized   the  Department  of  Administration   in  accordance  with  the  Governor's 
Executive  Reorganization  Act.     As  a  result,  the  Board  of  Examiners,  Depository  Board. 
Board  of   Investments.  Merit  System  Council,  Board  of  Administration  and  Teachers' 
Retirement  Board  were  attached   to  the  Department  of  Administration  for  administrative 
purposes.     Cash  savings  of  $43,000  were  realized  and  better  coordination  and  cooperation 
has  developed  among  the  various  operating  units  of  the  Department. 

4.  DECREASED   DATA  PROCESSING  PER   UNIT  COSTS 

Decreased  the  per  unit  cost  of  data  processing  services  by  increasing  the  utiliza- 
tion and  efficiency  of  the  data  processing  center.     This  was  accomplished  by:     installing 
a  larger  computer  that  can  run  three  programs  concurrently;  installing  a  program  monitor 
that  increses  the  computer  through-put  about  35%;  and   installing  more  computer  applica- 
tions and   remote  terminals  for  direct  user  access  to  the  computer. 

5.  ESTABLISHED  A  STATEWIDE  COMMUNICATIONS  PROGRAM 

Established  and  staffed  a  Communications  Bureau  in  the  Department  to  coor- 
dinate an  efficient  and  effective  voice,  video  and  data  communications  systems  through- 
out State  government. 


6.  ESTABLISHED  A  STATEWIDE    INTERGOVERNMENTAL   PERSONNEL   PROGRAM 

Estjblisheci   jnd   st.itled   a   PetsoniH>l   Buroiiu   in   [\\v   Di'p.irliiii'iti    ili.ii   w.is   Iiii.iii(:(mI 
by  a  Federal  gram   to  coordinate  intergovernmental   training  programs  and   improve  personnol 
practices  throughout  State  government. 

7.  ADMINISTERED  CONSTRUCTION   PROJECTS 

Handled  240  construction  projects,  totalling  $51    million. 

8.  PREPARED   FOR   THE   PUBLICATION  OF   ANNUAL   FINANCIAL  STATEMENTS 

Outlined  the  format  for  the  publication  of   the  State's  first  annual   financial  state- 
ments for  the  fiscal  year  ended  June  30,   1972. 

9.  EXTENDED  STATE   PURCHASING   POWER   TO  UNITS  OF    LOCAL   GOVERNMENT 

Developed  procedures  whereby  various  units  of  local  government  can  take  advan- 
tage of  the  State's  purchasing  power  on  selected   items. 

10.  SAVED  581,000  ON   VEHICLE    LIABILITY   INSURANCE 

Saved  $81,000  on  vehicle  liability  insurance  over  the  contract  price  for  the  pre- 
ceding year. 

11.  IMPROVED  CAPITOL  COMPLEX    LANDSCAPING  AND  SECURITY 

Substantially  improved  the  landscaping  and  security   in  the  Capitol  Complex. 
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PROGRAM        DESCRIPTION. 


PROGRAM    ►accounting 


GOAL 


Provide  an  effective,  efficient  systenn   for  collecting,  processinci  and   reporting 
State  government  financial   information. 


OBJECTIVES 

Continue  to  streamline  internal   procedures  to  assure  fast  and  accurate  processing 
of  financial   transactions. 


Provide  timely  and  meaningful  financial   reports. 


ACHIEVEMENTS 

Outlined   the  format   for  the  publication  of  the  State's  first  annual   financial 
report  for  the  fiscal   year  ended  June  30,   1972. 

Prepared  special   research  reports  and  assisted  State  agencies  as  requested  or 
deemed  necessary. 

Increased   the  efficiency  of  the  office  and   improved   the  internal   controls  over 
the  work  processed. 

Assisted   in   the  development  and   implementation  of   the  Statewide  Budgeting  and 
Accounting  System. 

PERFORMANCE   INDICATORS 

Fiscal   Year 

1971-72  1970-71 

Cost                                                                                                    $217,232  $143,415 

Performance: 

Transfer-Warrant  Claims  processed  252,000  226,000 

Journal   Vouchers  processed  13,300  12.304 

Collection   Reports  processed  12.250  10,833 

Purchase  Orders  processed  16,395  16,699 
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PROGRAM        DESCRIPTION 


PROGRAM    ►  ARCHITECTURE  AND   ENGINEERING 


GOALS 


Provide  for  functional  and  aesthetically  planned  buildings  and  grounds  that 
will  satisfy  present  and   future  space  needs  of  State  government,  on  a  timely  basis 
and  at  a  reasonable  cost  through  new  construction  and  repair  and  renovation  ot 
existing  facilities. 

Provide  for  uniform  and  adequate  insurance  protection   for  State  Buildings, 
automobiles,  boilers  and  other  casualties. 


OBJECTIVES 

Develop  and  promulgate  policies  and  regulations  relative  to  the  operation  of 
the  State's  construction  program. 

Continue  efforts  to  adequately  fund  the  State's  construction  program. 

Continue  planning,  budgeting,  reviewing,  contracting,  administering  and  super- 
vising the  State's  construction  program. 

Develop,  with   Legislative  approval,  a  program  for  partial  self-insurance  of 
State  property. 

Assemble  information  for  the   Legislature  regarding  the  State's  cost  of  insurance 
for  unlimited  tort  liability. 

Complete  and  update  the  building  and  property  appraisal   inventory. 


ACHIEVEMENTS 


Handled   240  construction  projects,  of  which    160  were  projects  of  over  $10,000, 
totalling  $51    million. 

Merged   the  State's  appraisal  and   insurance  programs,   formally  under   ihe  Board 
of   Examiners,   into   the  Architecture  and   Engineering  Proyram.     This  has  resulted   in 
better  coordination  between  the  State's  building  construction,  appraisal  and   insurance 
activities. 


Negotiated  automotive  vehicle  insurance  contracts  for  all  State-owned  property 
resulting  in  a  reduction  from  ihe  preceding  year's  policy  of  $81,000. 

Administered  the  Federal   Equal   Employment  Opportunity  program  as  it  relates 
to  the  construction  program. 


PERFORMANCE   INDICATORS 


Fiscal  Year 

1971-72  1970-71 


Cost: 


$487,679  $513,482 


Performance: 

Authorized   Projects 

Major   ($10,000  or  More) 
Minor 

Insurance  Coverage 
Value   Insured 
Vehicles  Insured 
Appraisals  Completed 


160 

120 

80 

23 

174,476,700 

5,314 

- 

106 

— 

.PROGRAM        DESCRIPTION. 


PROGRAM    ^  BUDGETING 

GOAL 

Assist  the  Governor  prepare  and  administer  the  State's  Executive  Budget  within 
the  State's  resources  as  authorized  by  the   Legislature. 

Analyzes  the  financial   impact  of  proposed  legislation  as  requested  by  the  Legis- 
lature to  do  so. 

OBJECTIVES 

Ensure  that  governmental  agencies  execute  programs  efficiently  and  effectively 
in  compliance  with   legislative  intent. 

Develop  a  budget  process  which   incorporates  the  principles  of  program  budgeting, 
long-range  fiscal  planning  and  performance  indicators  as  best  suited  to  the  State. 

Deliver  effective  support  to  the  Governor  and   Director  of  Administration,  and 
maintain  effective  liaison  with  the   Legislative  Branch  regarding  budget   matters. 

Prepare  the   1973-75  Executive  Budget   to  include  historic  costs  and   recommended 
amounts  categorized  by   the  nineteen  reorganized  departments. 

ACHIEVEMENTS 


Prepared  the   1971    Governor's  Annual    Report  summarizing  each  agency's  annual 
report   to  the  Governor. 

Assisted   in   the  implementation  of  the  Statewide  Budgeting  and   Accounting  System. 

Prepared  the  annual  pro-rata  plan  to  allocate  the  costs  of  central  services  to  non- 
General   Fund  agencies. 

PERFORMANCE   INDICATORS 


Cost 

Performance: 

Budget  Amendments 

Program  Budget  Transfers 

Program  Balance  Transfers 

Budget  Supplemental   Requests 

Fiscal   Notes 

Operational   Plan  Amendments 

Appropriation   Documents  Prepared 

Revenue  Estimate  Documents  Prepared 


Fiscal 

Year  

1971-72 

1970-71 

$140,085 

$  83,98 

181 

149 

93 

31 

4 

35 

0 

1 

0 

160 

40 

0 

853 

0 

568 

0 

P   ROGRAM        DESCRIPTIO   IM 

PROGRAM    ►building  CODE  COUNCIL 

GOAL 

Guarantee  the  adoption  and  enforcement  of  building  codes  which  will 
protect  the  health  and  safety  of  the  residents  of  the  State. 

OBJECTIVES 

Strive  to  eliminate  restrictive,  obsolete,  conflicting,  and  unnecessary  building 
regulations  and  requirements  which  unnecessarily  increase  construction  costs. 

Ensure  that  buildings  constructed  with  public  funds  are  accessible  to,  and 
functional   for,  physically  handicapped  persons  where  applicable  and  feasible. 


PERFORMANCE    INDICATORS 

Fiscal  Year 

1971-72        1970-71 


Costs  $4,054 


NOTE:   Program  to  be  transferred  to  the  Department  of  Law  Enforcement  and  Public 
Safety  during  the  1972-73  fiscal  year. 
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PROGRAM        DESCRIPTION 


PROGRAM    ^  CENTRAL  ADMINISTRATION   (formally  the  Controller's  Program) 


GOAL 


Provide  effective  leadership  in  areas  of  fiscal  administration  to  all  agencies  of 
State  government  and  to  supervise  and  coordinate  the  various  activities  of  the  Department 
of  Administration   in  an  effective  and  efficient  manner. 


OBJECTIVES 

Develop  and   maintain  a  staff  of  professional,    service  oriented  personnel   readily 
available  to  other  departments  to  assist  in  the  process  of  solving  management  problems. 

Improve  communications  and  cooperation  among  the  various  units  of  the 
Department  and  thus  increase  efficiency  and  production  throughout  the  Department 
and  State  government. 


ACHIEVEMENTS 

Reorganized  the  Department  of  Administration  in  accordance  with  the  Governor's 
Executive  Reorganization  Act.     As  a  result,  the  Board  of   Examiners.  Depository  Board, 
Board  of   Investments,  Merit  System  Council,  Board  of  Administration,  and  Teachers' 
Retirement  Board  were  attached  to  the  Department  for  administrative  purposes.     Cash 
savings  of  $43,000  were  realized  and  better  coordination  and  cooperation  has  developed 
among  the  various  operating  units  of  the  Department. 


PERFORMANCE   INDICATORS 


Fiscal  Year 

1971-72        1970-71 


Costs 
Performance: 


$77,692         $64,432 

Numeric  performance 
indicators  have  not 
yet  been  developed 
to  express  the  output 
of   this  program. 
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.PROGRAM        DESCRIPTION. 


PROGRAM    ^  COMMUNICATIONS 


GOAL 


Provide  efficient  and  effective  voice,  video  and  data  communication  systems   to 
all  agencies  of  State  government. 


OBJECTIVES 

Plan  and  coordinate  the  State  communication  facilities  and  network. 
Develop  a  reliable  emergency  communication  system. 

ACHIEVEMENTS 

Established  and  staffed  a  Communications  Bureau   in  the  Department. 

Coordinated   the  State's  contribution   to  the   Federation  of   Rocky   Mountain 
States  educational   television  efforts. 

Developed  equipment  guidelines  for  a  Statewide  Emergency  Medical  Service 
Communication  System. 


PERFORMANCE   INDICATORS 

Cost 

Poiloimanco; 


Fiscal   Year 

1971-72        1970-71 


$21,838 

Perlormance  indicators 
have  not  yet  been 
developed   for   this 
program. 
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-PROGRAM        DESCRIPTION. 


PROGRAM    ^  DATA  PROCESSING 

GOAL 

Provide  effective,  efficient  and  economical  data  processing  services  to  State 
agencies. 

OBJECTIVES 


Provide  capable  system  analysts  and  programmers  to  State  agencies  as  required. 

Operate  and  maintain  established  computer  applications  on  a  timely,  efficient 
and  economical  basis. 

Develop  a  long-range  plan  for  the  development  of  data  processing  in  the  State. 

ACHIEVEMENTS 

Decreased  the  per  unit  cost  of  Data  processing  services  to  users  by  increasing 
the  utilization  and  efficiency  of  the  data  processing  center.     This  was  accomplished  by; 
Installing  a  larger  computer  memory  that  facilitates  running  three  programs  concurrently; 
Installing  a  program  monitor  that  increases  the  computer  through-put  about  35%;  and 
Installing  more  computer  applications  and  remote  terminals  for  direct  user  access  to  the 
computer. 

Remodeled  and  enlarged  the  computer  operation  area  to  increase  its  efficiency, 
improve  employee  morale,  provide  better  security  over  the  computer,  and  improve 
control  over  the  work  processed  therein. 

PERFORMANCE   INDICATORS 

Fiscal  Year 

1971-72        1970-71 

Cost  $855,448      $777,360 

Performance: 

Systems  Analysis  &   Programming 

Computer   Utilization 

Ccniiol   Proccssiny  Unit   Time 
Pioiiuctive  Time 

DdtJ  Capturing 

Unii    Record  Processing 

Forms  Handling 
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Hours 

Hours 

21.989 

19.392 

3.195 

3.066 

5,382 

4.230 

49.655 

41.432 

4,418 

5.242 

1.001 

857 

.PROGRAM        DESCRIPTION. 


PROGRAM    ►  EMERGENCY  AND   DISASTER 

GOAL 

Expeditiously  and  effectively  evaluate  emergencies  or  disasters  occurring  in 
the  State  and  provide  financial  assistance  as  justified. 


OBJECTIVES 


Establisfi  a  disaster  survey  team. 

Develop  policies  and  procedures  concerning  the  operation  of  the  State  Civil 
Defense  Agency  and  the  disaster  survey  team. 

Evaluate  emergency  situations  and  make  responsible  recommendations  to  the 
governor. 


ACHIEVEMENTS 

Established  an   Emergency  and   Disaster  Advisory  Council  consisting  of 
representatives  from  key  State  departments  which  will   be  called  upon  to  survey 
emergencies  and  disasters. 

Evaluated  two  emergencies  resulting  in  the  authorization  of  financial  assistance 
from  the  $750,000  disaster  appropriation: 

Glacier  County  Snow  Conditions  $50,000 

Ravalli  County  Bridge  and  Approach   Damage  $53,191 


PERFORMANCE    INDICATORS 


Fiscal   Year 

1971-72        1970-71 


Cost  $103,191 

Performance; 

Reviews  2 

Assistance  Awarded  2 

Assistance  Denied  ^ 
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.PROGRAM        DESCRIPTION 


PROGRAM    ►  GENERAL  SERVICES 
GOAL 

Effectivelv  manage  the  physical   facilities  in   the  Capitol  Complex  and   the 
service  functions  assigned   to  the  program. 

OBJECTIVES 


Maintain   Capitol   Complex   buildings  aiul   grounds. 

Allocate  office  space   in   the  Capitol   Complex   lairly  and  equitably    lor  all   users. 

Improve  the  security  over  State  property   in   tlie  Capitol   Complex. 

Provide  fast  efficient  and  economical  duplicating,  copying  and   messenger  service 
in  the  Capitol  Complex. 

Develop  a  realistic  records  management  program   for  State  government. 

ACHIEVEMENTS 

Improved  the  landscaping  around  the  Capitol  Complex  by  installing  a  larger 
underground  sprinkler  system;  removing  old  and  dangerous  trees;  and  adding  numerous 
new  plantings  of  trees  and  shrubs. 

Coordinated  the  installation  of  new  sound  and  voting  equipment   in   the  House 
of   Representatives. 

Moved   the  Duplicating  unit  to   larger  and  uetter  facilities  thereby   improving 
efficiency. 

Improved  the  Security  system   in  the  Capitol  Complex. 

Began  developing  a  Statewide  records  management  program. 

PERFORMANCE   INDICATORS 

Fiscal  Year 

1971-72        1970-71 


Cost  $1,264,697     $1,018,922 

Performance;  Performance  indicators 

have  not  yet  been 
developed  for  this 
program. 
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P   ROGRAM        DESCRIPTION 

PROGRAM  ^  INTERGOVERNMENTAL  PERSONNEL 


GOAL 

Provide  effective  personnel   management  and   training  throughout  all   levels 
of  government. 


OBJECTIVES 

Provide  a  central  office  to  which  prospective  employees  can  apply  for 
State  employment. 

Provide  formal   training  programs  for  all   levels  of  employees  in  all   levels 
of  government. 

Develop  standard  personnel   forms,  rules  and  regulations. 

Provide  technical   assistance  to  State  agencies  in  all   matters  relating  to 
personnel. 


ACHIEVEMENTS 

Established  and  staffed  a  Personnel   Bureau   in  the  Department  (financed 
by  a  federal  grant)  to  coordinate  intergovernmental   training  programs  and  improve 
personnel   practices  throughout  State  government. 

Developed  a  standard  employment  application  form  for  State    government 
and  processed  over  600  applications  for  employment. 

Conducted  eight  training  workshops  for  various  levels  of  employees.     The 
workshops  varied   from  one  to  four  days  in  length  and  involved  353  participants. 


PERFORMANCE   INDICATORS 


Cost 

Performance; 
Workshops 
Participants 
Applications  Filed 
Applicants  Placed 


Fiscal   Year 

1971-72        1970-71 


$62,503 

8 

353 

600 

30 
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PROGRAM        DESCRIPTION 


PROGRAM    ►  INVESTMENTS 

GOAL 

Provide  export,  edicient  and  elltjciivc  invcstdioni   nKiiuu|i;int;iii  ol    lliu  Sliili.''s 
tiumerous  funds  and   investment  portfolio. 

OBJECTIVES 

Keep  all   idle  funds  fully  invested. 

Realize  the  highest  possible  legal  return  on   the  State's  investments. 

Increase  the  earnings  on   the  State's  investment  portfolios. 

ACHIEVEMENTS 

Increased   the  earnings  on  State  investments  by  $1,320,000   (during  a  period 
of  declining  interest  rates)  by  aggressively  investing  idle  funds,  swapping  low-yield 
securities  for  higher-yield   securities  and   realizing  greater  profits  on  securities  sold. 

Centralized   the  investment  management  of  40  Stale  funds  totalling  $326 
million. 

Purchased  an  automated   portfolio  management  system   to  be  installed  during 
the   1972-73  fiscal  year. 

Authorized  and  received   the  first  complete  audit  of  all   of   the  State's  invest- 
ments at  one  time. 


PERFORMANCE    INDICATORS 


Fiscal   Year 

1971-72     1970-71 


Cost  $    88,565 

Performance: 

Total  security   transactions  volume  $516,510,637 

Interest  and  profits  $   16,132.197 

Purchases  727 

Sales  119 

Transaction  documents  processed                                   1 .604 
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.PROGRAM        UESCRIPTION. 


H-ROGHAM    ►legislative    LIAISON 


GOALS 

To  keep  members  of   the  legislature  informed,  especially  members  of 
committees  directly  concerned  witfi    fiscal  affairs,  during  the  interim  between 
legislative  sessions. 


OBJECTIVES 


Finance  applicable  costs  ol   legislators  involved  in  the  process  of  studying 
or  reviewing  developments  occurring  between  legislative  sessions. 


ACHIEVEMENTS 

Previewed  regulations  relative  to   Federal   revenue  sharing. 

Reviewed  provisions  of  the  State's  new  Constitution  developed  by  the 
Constitutional  Convention. 


PERFORMANCE   INDICATORS 


Fiscal   Years 

1971-72  1970-71 


Cost:  $2,199 


PROGRAM        DESCRIPTION 


PROGRAM    ^  MANACl  Ml  Nl    SVSl  I.MS 

GOAL 

Make  the  business  of  managing  Montana's  state  governnnent  efficient,  effective 
and  economical. 


OBJECTIVES 

Fully  develop  a  centrally  maintained,  fully  automated,  statewide  budgeting  and 
accounting  system  wfiicfi  will  minimize  tfie  need  for  maintenance  of  financial  records 
at  the  agency   level. 

Provide  requesting  agencies  with  management  consulting  services  as  needed  to 
identify  and  solve  management's  operational  problems  through  application  of  creative 
and  progressive  management  practices. 

ACHIEVEMENTS 


Completed  the  design  of  the  new  Statewide  Budgeting  and  Accounting  System 
and  converted  to  this  fully  automated,  centralized,  double-entry  accounting  system  on 
July   1,   1972. 

Wrote  and  distributed  the  600  page  Montana  Administrative  Manual.  Volume   II. 
which  contains  the  detailed  operating  procedures  of  the  Statewide  Budgeting  and  Account- 
ing System. 

Conducted  eight,  one-day  executive  preview  sessions  relative  to  the  Statewide 
Budgeting  and  Accounting  System  and  six.  two  and  one-half  day  detailed  training 
classes  prior  to  implementing  the  new  system. 

Designed,  developed  and   implemented  many  procedures  for  various  State  agencies 
during  the  year  to   improve  controls  and  administrative  procedures. 


PERFORMANCE   INDICATORS 

Cost; 
Performance: 


Fiscal  Years 

1971-72  1970-71 


$158,021 


$107,574 


Normal   indicators  are 
not  available  in  the 
area  of  system   development. 
Similar  services  supplied 
by  private  consultants 
would  cost  about  three 
times  that  of  the  on-staff 
consultant. 
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, P   ROGRAM        UESCRIPTIO   N 

PROGRAM   ►  PURCHASING 

GOAL 

Obtain  quality  materials,  supplies  and  services  for  the  operation  of  all  State 
agencies  at  the  lowest  possible  cost   through  effective  management  and  control  of 
all  purchasing  activities. 

OBJECTIVES 

Develop  and  promote  standards  and  specifications  lor  State  government  procurement. 

Strive  for  better  understanding  and  eflectiveness  of   the  purchasing  function   in  tne 
structure  of  State  government. 

Buy  without  prejudice,  seeking  to  obtain   the  maximum  ultimate  value  for  each 
dollar  expended. 

Counsel  and  assist  other  State  agency's  purchasing  personnel   in  the  performance 
of  their  duties. 

ACHIEVEMENTS 

Instituted  and  promulgated  an  active  program  in  cooperative  purchasing  with 
cities  and  counties  to  participate  in  State  contracts  involving  radio  equipment,  light 
bulbs  and  gasoline  products. 

Converted   more  items  to  annual  contracts  to  enable  State  agencies  to  buy 
acceptable  brands  from  approved   lists.     This  permits  increased  volume  purchases, 
better  prices  and  still   permits  individual  agency  deliveries. 

PERFORMANCE   INDICATORS 


Costs: 

Performance; 

Requisitions  processed 

Purchase  Orders  processed 

Term  or  Annual   Contracts  processed 

Individual    Requests  for  Quotations  processed 

Claims  lor   local  or  agency  purchases  procossod     49,804 

Formal   Calls  for  Bids  processed 


Fiscal 

Year 

1971-72 

1970-71 

$127,208 

$108,885 

13.990 

13.896 

16,395 

16.699 

38 

29 

5,216 

5.015 

1     49,804 

64.861 

838 

834 
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PROGRAM        COST        SUMMARY 


PROGRAM  FY   1971  72 

Accounting  $    217,232 

Architecture  and   Engineering  487,679 

Budgeting  140,085 

Building  Code  Council  4,054 

Central   Administration  77,692 

Comnnunications  21,838 

Data  Processing  855,448 

Emergency  and   Disaster  103,191 

General  Services  1,264,697 

Intergovernmental   Personnel  62,503 

Investments  88,565 

Legislative   Liaison  2,199 

Management  Systems  158,021 

Purchasing  127,208 

TOTALS  $3,610,412 


FY    197071 

;    143.415 
513,482(A) 
83,987 

64,432(B) 

777,360 

1,018,922(0 


107,574 
108,884 

$2,818,056 


INCREASE  (1) 
(DECREASE) 

$  73.817(2) 
[25.8031  (3) 
56.098  (4) 
4,054 
13,260 
21,838 
78,088  (5) 
103.191 
245.775 
62.503 
88.565 
2,199 
50,447  (6) 
18.324 

$  792,356 


(A)  Costs  reported   in  the   1971    Annual    Report  have  been   increased   by  $398,960  to  show  the 
cost  of  casualty  and   insurance  activities  transferred   from  the   Board   of   Examiners  to  the   Depart- 
ment  of  Administration. 

(B)  Costs  reported   in   the    1971    Annual    Report  have  been   increased  by  $13,033  to  show  the  costs 
of  examination    and   review  activities  transferred   from  the   Board  of   Examiners  to  the   Department 
of  Administration. 

(C)  Costs   reported   in   the    1971    Annual    Report   have  been   increased   $604,604   to   include  dis- 
bursements from  the  central   revolving  account   (telephone,  Xerox  and  duplicating  costs  charged 
to  other   agencies). 

(1)  All  cosis  in  FY  1971-72  are  slightly  higher  because  of  the  conversion  to  the  expenditure 
.KHMii.il  iiccounliiui  system  as  of  Juno  30.  1972.  Also,  iho  1971  72  fiscal  yc.ir  leflects  special 
s.il.iiy    .iiljusliiirMis 

(2)  Coinpiili'i    tiisis,    ii?Milliiii|    liDiii    llif   pn>«:i?sMiii|   i>l    micmmmmI   iI.iI.i,   .iciniinl-.    I'li    .i   l.iii|r   piiiliiin 
1)1    lliis   pn)<|i.iiii\   iiu;iiMM?il   otMM.iliiui  oxpiMisrs.      Lvi'iilii.illy.   iiu;ii!iisiiii|  cti-.l-,   in    lliis  piixii.iiii  will 
III!    "iillsi'l"    by   ili!(iiMsmi.|    llif   ovt'ijil   cost    ol    phhi-smiui    lin.iiu  i.iI   >I.iI.i    Im    liii'   Sl.iK;. 
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(3)  Savings  achieved  in  autonnobile  insurance  policies. 

(4)  Several   budget  analysts  were  added   to   the  staff  to  permit  a  more  thorough  review  of  agency 
budgets  both   in   the  preparation  and  execution  phases.     Improved  central   fiscal  management  will 
result   from  this  increased  cost. 

(5)  Staff   increases  and  equipment  utilization  needed   to  develop   new  computer  applications, 
especially  the  Statewide  Budgeting  and  Accounting  System,    account  for  the  increase  in  costs. 
All  costs  incurred   by  this  program  are  reimbursed   by  using  agencies. 

(6)  The  main  effort  to   implement  the  Statewide   Budgeting  and  Accounting  System  was  made 
during  the   1971  72   fiscal   year.      Increased  costs  are  attributable  to  one-time  data  processing 
charges  reimbursed   to  the   Data  Processing  Program. 
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PROGRAM        COST       DETAIL 


1971-72 

PERSONAL 

OPERATING 

LOCAL 

PROGRAM 

TOTAL 

SERVICES 

EXPENSES 

EQUIPMENT 

ASSIST. 

Accounting 

$    217.232 

$  78.150 

$    137,800 

$   1.282 

Architecture  &   Engineeri 

ng     487,679 

148.786 

337.522 

1,371 

Budgeting 

140.085 

108.408 

22.725 

8,952 

Building  Code  Council 

4,054 

620 

3.434 

1.516 

Central  Administration 

77,692 

65,097 

11.079 

Communications 

21,838 

15.213 

5.691 

934 

Data  Processing 

855,448 

478,511 

370,133 

6.804 

Emergency  and   Disaster 

103,191 

$103,191 

General  Services 

1 ,264,697 

137.001 

1.114.712 

12.984 

Intergovernmental   Personnel       62,503 

21.213 

8.231 

3.112 

29,947 

Investments 

88.565 

36,597 

47,402 

4.566 

Legislative   Liaison 

2.199 

2,199 

Management  Systems 

158,021 

68,654 

89,045 

322 

Purchasing 

127.208 
$3,610,412 

106,994 
$1,265,244 

19,100 
$2,169,073 

1,114 
$42,957 

TOTALS 

$133,138 
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.SOURCE  OF   FUNDING. 


General   Fund  $1,535,784 

Earmarked   Revenue   Fund:  209,387 

Workmen's  Compensation  Division   ERA  $     2.000 

Teachers'   Retirement   ERA  6.000 

Public  Employees'   Retirement  System  ERA                      11,000 

Social  Security   ERA  8.000 

University  Millage  ERA  182,387 

Federal  and  Private  Revenue  Fund:  158.079 

Intergovernmental   Personnel   FPRA  53,430 

Capitol   Building   FPRA  104.649 

Revolving   Fund  1,707,162 

Intergovernmental   Training   RA  300 

Department  of  Administation  Construction   RA  67.036 

Central   Data  Processing   RA  855.448 

General  Services  RA  784.378 

TOTAL  $3,610,412 
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